Constitution

of the

American Council of Developmental Education Associations

Article I – Name

Section 1 - The name of this organization shall be the American Council of

Developmental Education Associations, hereinafter referred to as "the

Council."

Article II – Purpose

Section 1 - The purpose of the Council is to promote communication,

collaboration, coordination, and mutual support among professional

organizations concerned with learning assistance and developmental

education.

Article III – Membership

Section 1 - Organizations may obtain full membership in the Council by

providing a copy of the organization's Constitution and/or Bylaws:

a. demonstrating that the organization is a non-profit educational

entity, and

b. demonstrating that the organization is concerned with learning

assistance and developmental education.

Section 2 - Organizations may participate in the Council by paying dues as

shall be determined by the members of the Council. Dues will be set based

on approval of an annual budget.

Section 3 - Organizations may also join the Council as Associate Members by:

a. demonstrating that the organization is a non-profit educational entity,

b. demonstrating that the organization is concerned with learning

assistance and developmental education, and

c. paying reduced dues as may be determined by the members of the

Council. 

 Associate Members may send a representative to the Council and participate in discussions but shall not have voting privileges.

Section 4 - Organizations may lose their membership on the Council by:

a. failing to send a representative to three consecutive Council

meetings, or

b. failing to pay dues during any fiscal year.

Section 5 - Any Council member organization may disaffiliate from Council

participation by providing written notice to the full Council.

Article IV - Fiscal Year

Section 1 - The Council's fiscal year shall run from January 1 to December 31.

Article V – Budget

Section 1 - In case of the dissolution of ACDEA, the council's remaining

monies shall be returned to the member organizations on a prorated basis.

Article VI – Meetings

Section 1 - Council meetings shall take place at least twice a year at the

conferences or meetings of member organizations.

Section 2 - Special meetings of the Council may take place at other times and

locations as determined by the majority vote of the Council members.

Section 3 - Full Council member organizations may be represented at Council

meetings by up to three individual officers, or designees, of the organization.

Article VII – Voting

Section 1 - Each member organization of the Council shall have one vote.

Section 2 - Only full members of the Council may vote on the issues brought

before the Council.

Section 3 - Only member organizations' chief executive officers or their

designees may vote on issues brought before the Council.

Section 4 - Issues brought before the Council shall be determined by a simple

majority vote.

Section 5 - In the event that a vote does not yield a majority, the issue under

consideration shall be re-opened for a second discussion and a second vote

may be taken. If no majority is obtained after a second discussion, the issue

shall be tabled until the next meeting of the Council.

Section 6 - With the exception of votes for the position of Council

Chairperson, all votes shall be taken by open roll call.

Article VIII - Executive Management

Section 1 - The Council's business shall be executed by a Chairperson elected

from among representatives of the members of the Council.

Section 2 - The Council Chairperson shall be elected by a majority vote of the

members of the Council.

Section 3 - Votes for the Council Chairperson shall be taken by secret ballot.

Section 4 - Only past-presidents of member organizations or the Director or

Assistant Director of the National Center for Developmental Education will be

eligible for election as Chairperson.

Section 5 - The Chairperson of the Council shall serve for a period of two

years from the date of his/her election. The Chairperson of the Council may

be reelected twice for a maximum term of six years.

Section 6 - Election of the Council Chairperson shall take place at the spring

meeting of the Council every other year.

Section 7 - The Chairperson of the Council shall be responsible for:

a. setting and distributing an agenda before each Council meeting,

b. chairing each Council meeting,

c. providing a written record of Council business, discussion, and

decisions,

d. implementing the directives/decisions of the Council,

e. providing Council members with an annual budget report, and

f. representing the Council in appropriate forums.

Section 8 - Resignation or Incapacitation of the Chairperson

a. The Chairperson of the Council may resign at any time by providing

written notice to Council members.

b. In the event that the Chairperson resigns or is otherwise

incapacitated or unable to perform the duties specified in the

Council Bylaws, a new election for Council Chairperson shall be

held at the first meeting following this resignation or incapacitation.

Article IX - Establishment of Council Task Forces

Section 1 - The Council shall have the authority to establish Task Forces and

Committees for the purpose of accomplishing Council business or furthering

the Council's goals and objectives.

Section 2 - Task Forces may be established by majority vote of the Council's

full members.

Section 3 - Wherever possible, Task Force membership should include at

least one representative from each of the organizations represented on the

Council.

Section 4 - Task Force chairs shall be selected by majority vote of the Council.

Section 5 - Task Forces shall be convened by the Council to accomplish

specific purposes and shall be disbanded when these purposes have been

judged by the Council to be accomplished.

Article X – Amendments

Section 1 - Amendments to the constitution shall be recorded in a document

titled "Bylaws of the American Council of Developmental Education

Associations." Amendments may be passed by a majority vote of council

members.

Article XI – Fellows

Section 1 - This article to be inserted based on feedback from Founding

Fellows.
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