RATIONALE TO BYLAWS CHANGE

In light of the current attention being focused on developmental education across our nation, the NADE Board and a Vision Committee have undertaken a substantive review of the responsibilities of the officers on the Executive Board.   We recognize that the Association, on behalf of its membership, should be a strong partner in the discussions now taking place in regards to policy, research and proposed innovations and curriculum redesign.  Although our current infrastructure has balanced internal responsibilities quite well across the Executive Board positions in the past,    the intensity of those responsibilities does not allow for efficiently addressing the current opportunities.     

In order for NADE to address its comprehensive mission of promoting student success, faculty professional development, and quality in educational programs, we have established a new Strategic Plan to further strengthen NADE’s image, infrastructure, internal units, and external connections.   Within these goals is a renewed focus on the vital importance of NADE’s web presence, membership growth, the voice and visibility of the Association, and the NADE Conference.

For the purpose of advancing these goals, the Board has assigned conference oversight responsibilities to a Conference Manager, who reports directly to the Board, and is also actively seeking a Webmaster/Pagemaster Coordinator.  In addition, the Board and Vision Committee are proposing a realignment of responsibilities among Board officers in order to increase the voice and visibility of the Association.   The proposed realignment is based on the following rationale:     

Whereas the NADE President and President-elect have been called on to represent NADE and developmental education in discussions with national education policy makers regarding postsecondary issues; 

Whereas the NADE President and president-elect have been called on to bring such discussions to chapters and regional meetings and to use technology-based methods for dissemination of such discussions; 

Whereas part of NADE’s mission is to provide professional development and whereas web and technology-based professional development opportunities need to be further developed; 

Whereas no specific Executive Board officer currently has designated responsibility for maintaining and building membership, the most vital substance of our Association;  

Whereas the Association’s conference has grown in size, scope, and complexity; and

Whereas the conference is a strong base for the Association’s operating budget; 

Such changes in the roles and responsibilities of the Executive Board members necessitates revisions in the Association’s Bylaws.  The current Board and a Vision Committee have drafted these changes, and we hereby submit them to the membership for a vote.  We ask that you consider these proposed changes and return your vote with your election ballot. 

Thank you. 

NOTE:  Each Section of the ByLaws under consideration will be presented twice below:  The current version will be presented in black type, followed by the proposed version in blue type.

PRESENT BYLAWS

ARTICLE VI:  DUTIES OF OFFICERS

Section 1:  President

The President shall act as chair and presiding officer of the Executive Board and shall preside at every membership meeting of the Association and at every meeting of the Executive Board. In addition, the President shall

A. Call and facilitate at least four Executive Board meetings between annual conferences.

B. Maintain communication and act as Board liaison with all standing committees and SPIN groups.

C. Maintain communication with the Emeritus Cabinet.

D. Provide articles on a regular basis to the Journal of Developmental Education.

E. Act as co-signer for all Association checks.

F. Serve, or appoint a designee, as a representative of NADE on the Council of Learning Assistance and Developmental Education Associations (CLADEA).

G. Recommend to the Executive Board and appoint those persons approved to chair standing and special committees.

H. Act as official spokesperson for the Association in collaboration with the Executive Board.

I. Ensure the formulation of annual goals to guide Executive Board activity.

J. Fulfill the duties of presiding officer at NADE conferences in collaboration with the Executive Board and the conference committee.

K. Report on the Association’s status at the annual conference.

L. Participate on the Journal of Developmental Education Advisory Council.

M. Plan and facilitate the annual workshop for organization leaders.

N. Perform additional duties at the discretion of the Executive Board.

O. Provide a timely transition to the incoming President.

PROPOSED CHANGE TO BYLAWS

Section 1:  President

The President shall

A. Call and facilitate at least three face-to-face Executive Board meetings between annual conferences.

B. Preside at all meetings of the Executive Board, act as chair and presiding officer of the Executive Board, and provide reports of all activities.

C. Ensure the formulation of annual goals to guide Executive Board activity.

D. Act as co-approver with the NADE Treasurer for Association disbursements.

E. Complete monthly review of NADE bank accounts using online bank access and password; reconcile reports and records with Treasurer.

F. Submit to the Executive Board names of CLADEA and CAS representatives to serve in renewable three-year terms, respectively, and notify those persons of their appointments.

G. Recommend to the Executive Board and appoint those persons approved to chair standing and special committees and notify those persons of their appointments.

H. In conjunction with the SPIN and Committee Coordinators, notify SPIN and Committee Chairs of their appointments.

I. In collaboration with the President-elect, may provide additional Board contact with specific committees and SPINs as special interest areas are identified by the Board.

J. In collaboration with the Executive Board, identify primary areas of responsibility for the Conference Manager.

K. Communicate with the Conference Manager regarding NADE Conference business and the Conference Manager’s areas of responsibility.

L. Fulfill the duties of presiding officer at NADE Conferences in collaboration with the Board and the Conference Committee.

M. In collaboration with the Executive Board and the Conference Manager, plan and facilitate the annual Leadership Congress.

N. Preside at membership meetings of the Association.

O. Report on the Association’s status at the annual conference (Annual Report).

P. Participate on the JDE Advisory Council.

Q. Provide articles on a regular basis to the JDE and NADE Newsletter.

R. Act as official spokesperson for the Association in collaboration with the Executive Board.

S. Maintain communications and build relationships with national/international figures; attend meetings and participate in conversations as possible.

T. Serve as primary contact for all external and reciprocal organizations.

U. Keep up with current media information relevant to the field.

V. In collaboration with the Executive Board, identify primary areas of responsibility for the Executive Assistant and Webmaster.

W. Communicate directly with the EA and Webmaster regarding NADE business and areas of responsibility.

X. Perform additional duties at the discretion of the Executive Board.

Y. Provide transition to the incoming President and mentor as requested.

PRESENT BYLAWS

Section 2:  President-Elect

The President-Elect shall act as a presiding officer of the Association in the absence of the President and shall assume primary responsibility for the development and coordination of the Association’s local chapters. In this capacity, the President-Elect shall

A. Maintain regular communication and act as primary Board liaison with state and regional chapters.

B. Participate actively in all Executive Board meetings and provide reports of all activities.

C. Review and recommend action regarding chapter grant applications in collaboration with the Treasurer.

D. Participate on the Journal of Developmental Education Advisory Council.

E. Plan and facilitate the annual workshop for chapter officers in collaboration with them.

F. Update regularly the leadership notebook in collaboration with the chapter officers and the Secretary.

G. Collaborate with the Elections Committee chair to include any amendments to the Bylaws on the election ballot.

H. Maintain and disseminate appropriate listings of all chapter meeting dates.

I. Provide articles on a regular basis to the NADE Newsletter.

J. Perform additional duties at the discretion of the President and Executive Board.

K. Provide timely transition to the incoming President-Elect.

PROPOSED CHANGE TO BYLAWS

Section 2:  President-elect

The President-elect shall

A. Participate actively in all Executive Board meetings and provide reports of all activities.

B. Serve as the Executive Board liaison with the NADE Certification Council, Committee and SPIN Coordinators and maintain regular communication with them.

C. Participate on the JDE Advisory Council.

D. In collaboration with the Executive Board, plan and facilitate the annual Leadership Congress for Committee and SPIN leaders.

E. Work with the Elections Committee Chair to ensure the integrity of elections.

F. Provide articles on a regular basis to the NADE Newsletter.

G. Act as the presiding officer of the Association in the absence of the President.

H. Serve in a general capacity as the President’s advisor in matters affecting NADE.

I. Shadow the President in maintaining communications and building relationships with national/international figures; attend meetings and participate in conversations as possible.

J. Keep up with current media information relevant to the field.

K. Maintain an active presence on social media such as the LRNASST, LSCHE, and others.

L. Provide content for the President’s report at the annual conference business meeting.

M. Perform additional duties at the discretion of the President and Executive Board.

N. Provide timely transition for the incoming President-elect and mentor as requested.

PRESENT BYLAWS

Section 3:  Secretary 

The Secretary shall be the official custodian of all documents belonging to the Association. In addition, the Secretary will

A. Participate actively in all Executive Board meetings and provide reports of activities.

B. Record and disseminate in a timely fashion minutes from all Executive Board meetings.

C. Prepare a list of decisions made at all Executive Board meetings.

D. Construct and disseminate, in collaboration with the President, an agenda for each Executive Board meeting based on input from all officers.

E. Serve as liaison with the Database Manager regarding area of responsibility

F. Assume responsibility for maintenance and distribution of NADE stationery.

G. Act as primary liaison to the Web Administrator.

H. Act as primary liaison to the Archivist.

I. Maintain and update the official copy of all NADE policies and resolutions.

J. Perform additional duties at the discretion of the President and Executive Board.

K. Provide timely transition to the incoming Secretary.

PROPOSED CHANGE TO BYLAWS

Section 3:  Secretary

The Secretary shall

A. Participate actively in all Executive Board meetings and provide reports of all activities.

B. Record and disseminate minutes from all Executive Board meetings in a timely fashion.

C. Prepare a list of decisions made at all Executive Board meetings.

D. In collaboration with the President, construct and disseminate an agenda for each Executive Board meeting, based on input from all officers.

E. Assume responsibility for maintaining and distributing NADE stationery, business cards, note cards, and bookmarks.

F. Assume responsibility for ensuring accommodations for all Executive Board meetings.

G. Maintain and update the official copy of all NADE policies (PPH), Bylaws, and resolutions.

H. Serve as the official custodian of all documents belonging to the Association.

I. Serve in a general capacity as the President’s advisor in matters affecting NADE.

J. Prepare a list of Action Items for each Board member, including reminders about the Calendar of Responsibilities.

K. In conjunction with the President and immediate Past President, write letters of condolence and congratulations as appropriate.

L. Serve as Lead Reviewer for the Policies & Procedures Handbook and NADE Bylaws in collaboration with the NADE Board.

M. Present previous year’s minutes at the annual conference business meeting and also provide content for the President’s report at the meeting.

N. In collaboration with the Executive Board and the Conference Manager, assist in planning the Leadership Congress.

O. Serve as liaison with the Database Manager and Webmaster regarding areas of responsibility.

P. Act as primary liaison between the Board and the Webmaster.

Q. Act as primary liaison to the Archives.

R. Provide articles on a regular basis to the NADE Newsletter.


S. Perform additional duties at the discretion of the President and Executive Board.

T. Provide timely transition for the incoming Secretary and mentor as requested.

PRESENT BYLAWS

Section 4:  Vice President

The Vice President shall act as presiding officer in the absence of the President and President-Elect. The Vice President also shall

A. Participate actively in all Executive Board meetings and provide report of activities.

B. Maintain regular communication and act as primary Board liaison with current and future conference planners.

C. Recruit chapters to submit applications to host the annual conference.

D. Assume responsibility for ensuring accommodations for Executive Board meetings.

E. Serve as chair of the Exhibit Advisory Committee, and consult with the NADE National Exhibit’s Chair and the conference annual conference Exhibit Chair.

F. Collaborate with conference planners regarding expected Executive Board participation.

G. Act as primary liaison with approved professional conference and marketing groups.

H. Perform additional duties at the discretion of the President and the Executive Board.

I. Provide timely transition to the incoming Vice President.

PROPOSED CHANGE TO BYLAWS

Section 4:  Vice President

The Vice President shall

A. Participate actively in all Executive Board meetings and provide reports of all activities.

B. Serve in a general capacity as the President’s advisor in matters affecting NADE.

C. Act as presiding officer in the absence of the President-elect.

D. Have primary responsibility for the development and coordination of the local chapters of NADE.

E. Maintain regular communication and act as primary Board liaison with state and regional 

chapters.

F. Maintain and disseminate appropriate listings of all chapter meetings and conference dates.  Have access to and regularly update the NADE website list of chapter conferences and chapter website addresses.

G. Function as Membership Chair.

H. Communicate with the Conference Manager regarding NADE Conference business and the Conference Manager’s areas of responsibility.

I. In conjunction with the CM, recruit chapters to submit applications to host the annual 

conference.

J. In collaboration with the Executive Board and the Conference Manager, plan and facilitate the annual Leadership Congress for chapters.

K. Provide content for the President’s report at the annual conference business meeting.

L. Provide articles on a regular basis to the JDE and the NADE Newsletter.

M. Perform additional duties at the discretion of the President and Executive Board.

N. Provide timely transition for the incoming VP and mentor as requested.

PRESENT BYLAWS

Section 5:  Treasurer 

The Treasurer shall supervise, monitor, and finalize all financial transactions of the annual conference and shall be responsible for all activities related to the Association’s tax-exempt status. There shall be a certified audit of the Association’s books annually or at the Executive Board’s request. The Treasurer also shall 

A. Participate actively in all Executive Board meetings and provide reports of activities.

B. Oversee and coordinate all financial activity of the Association.

C. Maintain regular communication with the Database Manager regarding financial transactions.

D. Act as co-signer for all Association checks.

E. Collaborate with the Association auditor to ensure appropriate financial processes are regularly followed.

F. Coordinate adoption of the annual budget in collaboration with the Executive Board.

G. Provide regular financial reports to the Executive Board and other appropriate groups.

H. Collaborate with the President-Elect to review chapter grant applications.

I. Collaborate with the Vice President to review conference budgets.

J. Review and maintain Association insurance policies.

K. Coordinate tax-related activities.

L. Perform additional duties at the discretion of the President and the Executive Board.

M. Provide timely transition to the incoming Treasurer.

N. Collaborate with the Registered Agent to perform annual corporate maintenance in compliance with the laws and statutes of the state of Illinois.

PROPOSED CHANGE TO BYLAWS

Section 5:  Treasurer
The Treasurer shall 

A. Participate actively in all Executive Board meetings and provide reports of all activities.

B. Act as co-approver with the NADE President for all Association disbursements.

C. Develop and maintain the annual NADE budget in collaboration with the Executive Board and all affected NADE leaders.

D. Provide regular financial reports to the Executive Board and other appropriate groups.

E. Oversee and coordinate all financial activity of the Association.

F. Provide a financial report at each Executive Board meeting, for each NADE Newsletter, and present a summary financial report at the annual conference business meeting.

G. Serve in a general capacity as the President’s advisor in matters affecting NADE.

H. Maintain regular communication with EA regarding financial transactions.            

I. Collaborate with the NADE auditor, conference treasurers, NADE EA, and Council to ensure appropriate financial processes are followed.

J. Collaborate with the NADE Vice President to process chapter grant requests for reimbursements.

K. Collaborate with the Conference Manager to review conference budgets.

L. In collaboration with the Executive Board and the Conference Manager, assist in planning the Leadership Congress.

M. Review and maintain Association insurance policies.

N. Coordinate tax-related activities and all activities related to the Association’s tax exempt status.

O. Maintain corporate status in collaboration with the NADE Registered Agent.

P. Coordinate a certified annual audit of the Association’s books or at other times at the Executive Board’s request.

Q. Maintain monthly review of NADE bank accounts using online bank access and password; reconcile reports and records with the President.

R. Perform additional duties at the discretion of the President and Executive Board.

S. Provide timely transition for the incoming Treasurer and mentor as requested.

PRESENT BYLAWS

Section 6:  Immediate Past President

The Immediate Past President shall 

A. Provide regular counsel to the Executive Board.

B. Provide timely transition to the incoming President.

C. Chair the Emeritus Cabinet.

D. Provide written report of activities to the Executive Board prior to each Executive Board meeting.

PROPOSED CHANGE TO BYLAWS

Section 6:  Immediate Past President

The Immediate Past President shall

A. Provide regular counsel to the Executive Board.

B. Provide timely transition for the incoming Immediate Past President and mentor as requested.

C. Chair and maintain regular communication with the Emeritus Cabinet members.

D. Provide written reports to the Executive Board prior to each Executive Board meeting.

E. Upon request of the President, serve as mentor and Parliamentarian.

F. Upon request of the President, participate in Executive Board meetings.

G. Upon request of the President, assist the President and President-elect in continuing correspondence and connections with national entities.

H. Have primary responsibility for the NADE In Memoriam project.

I. Assist Vice President with membership duties.

J. Provide content for the President’s report at the annual conference business meeting.

K. Perform additional duties at the discretion of the President and Executive Board.
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