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	In an effort to increase Board continuity, the Executive Board created a three year plan and strategic planning process.  The plan and planning process are suggestions not edicts.  Our hope is new boards will add some objectives and retire others when they have outlived their usefulness.  Moreover, it is our hope that future boards will continue our best traditions while continuously envisioning what NADE can become through a planning process.
	A Living Document
	NADE Goals:

I.    Strengthen Image

II:   Strengthen Effectiveness of Executive Leadership 
III:  Strengthen Internal Units

IV:  Strengthen External 
Connections 


	Goal I: Strengthen NADE’s Image


	Objectives
	Activities
	Responsible Parties
	Comments
	Accomplishments

	A.  Update and revise Mission, Purpose Statement and Vision Statement
	1.    Review current documents
  
	   Board, Vision Commission  

   members, NADE leaders, EA
	
	  2011 Vision Committee reviewed
  documents to develop new 
  strategic plan
  2011 Created Strategic Plan

	
	2. Develop new documents and revise existing documents.
	Board, Vision Commission members, NADE leaders, EA
	
	2011 Developed new calendar of responsibilities; reorganized Roles & Responsibilities; revised PPH and Bylaws; Bylaws vote passed. 

	
	3. Create the “Elevator Speech”  

	Board, Vision Commission members, NADE leaders, EA
	
	

	
	4. Confer with the Vision Commission members
	Board, Vision Commission members, NADE leaders, EA 
	
	2011 Vision Commission submitted report for Board Action.  

	B. Increase Sphere of Influence on National Level
	1. Make contacts with representatives of national policy-making organizations and foundations
	   Board
	
	  2011 Town Hall and Board meeting
  with representatives from Gates, 
  IHEP, NGA, ECS, CCA, AtD.  
  Continuing discussions with several
  external stakeholders.  
  2011-12 President and President-
  elect attend the DEI meetings in  

  summer and winter.

	
	2. Explore connecting with accreditation agencies
	  Board, Certification Council
	
	

	C. Create a unique brand for NADE that reflects the mission, vision and purpose of the organization.  
	1. Examine possibilities of finding a member with non-profit marketing experience.
	  Board, Marketing Committee
	
	  2011: Founding President Gary 
  Saretsky will provide an analysis
  during the 2012 conference.  

	
	2. Publish brand information on all materials.
	  Board Secretary, EA,  

  Marketing Committee, VP
	
	

	D. Expand Marketing Plan
	1. Seek professional marketing expertise
	Board, Marketing Committee
	
	2011: Founding President Gary Saretsky will provide an analysis during the 2012 conference.  

	
	2. Strengthen marketing to internal and external  stakeholders
	Board, Marketing Committee, EA, Webmaster
	
	2011 Investigated cost of second display unit.

	
	3. Increase dissemination of NADE information to both internal and external stakeholders
	Board, Marketing Committee, EA, Webmaster
	
	2011 Expanded AMATYC Reciprocal Agreement; had a booth at NISOD, ATP, CRLA, NCLCA, FACE, AMATYC; sent materials to Kellogg.


	Goal II:   Strengthen the Effectiveness of NADE's Executive Leadership


	Objectives
	Activities
	Responsible Parties
	Comments
	Accomplishments

	A. Internal: Increase efficiency by restructuring Board
	1. Increase efficiency of Board          
	
	
	  2011: Board positions realigned

	
	2. Establish Conference Manager as a three year, renewable, appointed position
	  Board
	  In these beginning
  years, decided to 
  go one year at a 
  time. 
	  2011: Board approved CM contract
  to be reviewed annually.

	
	3. Establish Webmaster/Social Media/Technology Coordinator as  a three-year, renewable appointed position
	  Board, EA
	
	  2011: Appointed interim webmaster,
  new webmaster to begin at 
  conference.  

	
	4. Invite Past President to participate with the Board at the discretion of the Board
	  Board
	
	  20111: IPP attended 2 Face to Face
  meetings.  Served as consultant 
  when requested.

  Chaired Vision Commission; assisted
  Board Members in developing
  Strategic Plan, Role and 
  Responsibilities documents.

	
	5. Change responsibilities of Vice President
	  Board
	
	  2011: Board position restructured 
  and approved through a Bylaws vote.  

	
	6. Update NADE’s organizational documents to reflect Strategic Plan
	Board; secretary provides for EA
	
	2011: Board Secretary updated Policies and Procedures Manual and Bylaws.  Bylaws Committee reviewed changes; membership voted.

	B. Mentor newly elected Executive Board officers


	1. Include in conference calls
	Board
	
	2011: Newly elected members on conference calls beginning January.  Ongoing individual mentoring.

	
	2. Review roles and responsibilities during conference; share and transfer documents
	Board
	
	2011:  To be completed at 2012 conference.

	C.  Grow and Mentor Leaders
	1. Provide training at Leadership Congress
	  Board, NADE leaders
	
	  2011:  To be completed at 2012 
  conference.

	
	2. Promote Board NADE-conference presence
	  Board
	
	  2011:  IPP to take notes at sessions

	
	3. Create elevator speeches
	  Board, NADE leaders
	
	  2011: Under construction

	
	4. Design a specific plan of action to cultivate and mentor leaders from those who have taken leadership roles within the organization  
	  Board, NADE Leaders
	
	  2011:  Strategic Plan developed and
  objective was identified.  

	
	5. President-elect to attend Certification Training Institute other than at Annual Conference
	  Board, President-elect, 
  Certification Council
	
	  2011:  Strategic Plan developed and 
  objective was identified.  

	
	6. Promote involvement with  officer candidates who were not elected 
	  Board, NADE leaders
	
	  2011:  Strategic Plan developed and
  objective was identified.  

	
	7. Include SPIN and Committee Coordinators on conference calls, as pertinent to discussion items
	Board, Coordinators
	
	2011:  Strategic Plan developed and objective was identified.  

	D. Increase Revenue Sources
	1. Seek sources of foundation and grant funding
	  Board
	
	  2011:  Attended the DEI State Policy
  Meetings in summer and winter
  established initial relationships; 
  invited Town Hall panelists from 
  these organizations.

	
	2. Increase membership base
	Board
	
	2011: Poster at 2012 conference; membership campaign planned for 2012; NADE booths at reciprocals’ conferences, membership doorprizes, follow-up contacts.

	
	3. Partner with others who are providing professional development
	Board
	
	2011: Alliance formed with Innovative Educators 12/11; meetings with other organizations at 2012 conference.

	
	4. Increase conference registration, exhibitor, and membership fees, as needed.
	Board, EA
	
	2011: Membership dues   increased effective Mar 1, 2012.  Registration fees increased for 2012 conference.

	
	5. Reconsider institutional memberships 
	Board, EA
	
	2011: Institutional membership dues increased effective March 1, 2012.

	
	6. Consider partner memberships such as reciprocal organizations and other entities that can contribute to NADE’s mission.
	Board, EA
	
	2011: Identified additional possible reciprocal organizations


	Goal III: Strengthen NADE's Internal Units


	Objectives
	Activities
	Responsible Parties
	Comments
	Accomplishments

	A. Increase Effectiveness -Sphere of Influences for  Chapters within NADE
	1. Use NADE website and/or chapter websites to highlight educators and successful students 
	  Chapter members, chapter
  officers, Board President-
  elect, Board VP
	
	  2011: Encouraged chapters to
  maintain, update, or re-create their
  websites; provided grants for 
  innovative projects.

	
	2. Encourage chapter member and officer connections with policy makers at state levels
	  Chapter members, chapter
  officers, Board members,
  President-elect
	
	  2011: Board encouraged each
  chapter to appoint a Political 
  Advocacy coordinator;  President
  and President-elect encouraged
  state policy makers to work wit
  NADE chapters

	
	3. Encourage connecting among other chapters; between chapters and committees; between chapters and SPINs
	  Board VP, Chapter officers, 
  Committee & SPIN 
  Coordinators & Chairs
	
	  2011: Board forwarded requests to
  technology, math, and English 
  SPINs. 

	
	4. Help chapters better serve adjuncts and graduate students
	  Chapter officers, NADE Board
  President-elect, Adjunct 
  Faculty Committee, graduate
  school degree programs
	
	  2011: Board collaborated on a
  proposal to provide professional
  development; adjunct scholarship
  winner 

	
	5. Maintain close communications between the Executive Board and chapter leaders
	  Chapter officers, NADE Board
  President-elect
	
	  2011: President Elect received 77.4%
  of November Activity Reports;   

  multiple Type D grants awarded for
  conference 2012 .

	B. Increase effectiveness of Committees and SPINs in service to the Association

	1. Review roles and descriptions of Committees and SPINs as pertinent to Strategic Plan
	  Board, Committee/SPIN 
  Coordinators, 
  Committee/SPIN Chairs
	
	  2011: Reorganized Professional
  Development Committee;  updated
  International Committee 
  description; sought new chairs for

  Political Liaison and Research
  Committees; discontinued Science 

  SPIN; discontinued Private Liberal 
  Arts SPIN; Renamed Peer 
  Assistance SPIN; Created Learning
  Communities SPIN.

	
	2. Use Board restructuring to improve communication with Committees/SPINs to more effectively utilize them to serve the interests of NADE
	
	
	  2011: Reorganized Board Roles and
  Responsibilities

	
	3. Strengthen the Political Liaison Committee
	  Board, Political Advocacy
  Committee Chair, Committee
  Coordinator
	
	  2011: Pol. Liaison Committee offered
  booth at NADE conference.

	
	4. Charge the Technology SPIN to develop ways and means to incorporate technology into our professional development efforts, such as developing a website resource center, a platform for discussions with experts in our field, webinars, and the like.   
	  Board, Committee  

  Coordinator, SPIN 
  Coordinator, Technology
  Committee Chair, Technology 
  SPIN Chair, Webmaster
	
	

	
	5. Strengthen the Marketing Committee
	  Board, Marketing Committee
  Chair, Committee Coordinator
	
	  2011: Seeking a new chair

	
	6. Charge Committees/SPINs to draft goals and construct projects and tasks specific to the new Strategic Plan 


	  NADE Board President-elect, 
  Committee/SPIN
  Coordinators, & 
  Committee/SPIN Chairs
	
	  2011: At conference, have a
  workshop on developing specific 
  goals.  Provide these to the 
  incoming President for the 
  appointment letters.  

	
	7. Promote greater involvement of Committees/SPINs in the NADE Conference 
	  NADE Board, Committee/SPIN
  Coordinators and Chairs, 
  Conference Planning Team, 
  CM
	
	  2011: SPIN Zone at conference;  
  committee meetings at conference

	
	8. Maintain regular communications with Coordinators and the Executive Board.
	  NADE Board President-elect, 
  Committee/SPIN Coordinators
  & Chairs
	
	  2011: 100% of the Coordinators’
  submitted May and November
  reports; monthly phone calls 
  between Coordinators and 
  President.

	
	9. Increase involvement of  Committee/SPIN Coordinators with the Executive Board.
	  Board, Committee/SPIN
  Coordinators
	
	

	
	10. Recognize outstanding Committee/SPIN Chairs
	Committee/SPIN Coordinators and Chairs
	
	2011: Criteria for recognition to be developed at 2012 Leadership Congress

	
	11. Offer leadership training at Leadership Congress and other venues.
	Board, Committee/SPIN Coordinators, NADE leaders
	
	2011: NADE Board members participated in Leadership Training as first activity—in conjunction with CLADEA.

	
	12. Increase effectiveness and involvement of Committee/SPIN Chairs.
	  President-elect, 
  Committee/SPIN Coordinators and Chairs
	
	  Leadership Congress Activity

	
	13. Continue to highlight Committees /SPINs in newsletter, conference program and website.
	NADE Newsletter Editor, Committee/SPIN Coordinators and  Chairs, Webmaster/Pagemaster, Conference Planning Team
	
	2011: Committee and SPIN Reports in each NADE Newsletter; both collaborated with conference committee in scheduling meetings; working with webmaster to update Leadership Directory and lists of chairs; worked with the NADE office to follow up with volunteers.

	
	14. Encourage use of Social Media/Technology to facilitate communication among members of Committees/SPINs
	  Committee/SPIN Coordinators
  and Chairs, 
  Webmaster/Pagemaster, 
  Technology Committee, 
  NADE President-elect
	
	  2011: Committees maintaining email
  communications; SPINs using wikis, 
  websites, emails, and newsletters

	C. Increase Effectiveness of Councils and Cabinets
	1. Certification Council
	
	
	

	
	a. Create a recognition category for certified programs that demonstrate improved outcomes.
	NADE Board, Certification Council
	
	

	
	b. Market certification to members and external organizations/groups
	Certification Council, Marketing Committee, Board
	
	2011:  Presented 6 Institutes and 8 informational sessions; presented first Institute at NCLCA; presented pre-conference long session at ATP.  Meeting with Mc-Graw Hill at conference. 

	
	c. Promote recognition of certified programs 
	Certification Council, Webmaster/Pagemaster; Committee Coordinator; Awards Committee
	
	2011: Certified programs recognized on video at opening of NADE conference; certified programs on NADE Certification website and in conference program booklet.  

	
	d. Build stronger support second tier
	Certification Council, Reviewers, Board
	
	

	
	e. Encourage Council connections with accreditation agencies
	Certification Council, Board
	
	

	
	f. Support  dissemination of certification modules
	Board,  Certification Council
	
	2011: Alliance formed with Innovative Educators 12/11 for informational models; ongoing work on support modules for Institute participants

	
	2. Emeritus Cabinet
	
	
	

	
	a. Explore expanding the role of the Immediate Past President
	Board, Immediate Past President
	
	2011: IPP chairs “In Memoriam” activities; assisted with Strategic Plan, served on Vision Committee, chaired Emeritus Cabinet,  assigned hosts for Board VIP’s for 2012 conference

	
	b. Continue to consult with Emeritus Cabinet members on NADE projects as needed
	Board, Emeritus Cabinet, Immediate Past President
	
	2011: Emeritus Cabinet members served on Vision Commission; former President serving to conduct as a  marketing and branding expert

	
	3. Advisory Council, CAS Director, CLADEA representative, and National Exhibits Chair
	
	
	

	
	a. Utilize the Advisory Council to determine, align and support each others’ positions, needs and directions. 
	  Board, Chapter Presidents and
  Presidents-elect
	
	

	
	b. More closely align Board and chapter activities to be more responsive to chapter needs   and directions.  
	
	
	  2011:  Newsletters; Board
  realignment of chapter reporting
  lines; Board members attended 12 
  chapter conferences

	
	c. More closely align Board and chapter activities to be more responsive to and promote Board’s national focus  
	
	
	

	
	d. Maintain reporting lines for CAS Director
	CAS Director, CAS Alternate Director, Board, Certification Council
	
	

	
	e. Clarify the relationship between the National Exhibits Chair and the local exhibits chair on the conference team
	National Exhibits Chair, Local Exhibits Chair, Conference Planning Team, Conference Manager, NADE Board
	
	2011: Conference Planning Manual revised

	
	f. Maintain close connections between the Board and the CLADEA representative
	Board, CLADEA Representative
	
	2011: CLADEA submitted monthly reports; participated in Board conference calls.

	D. Increase Membership 
	1. Identify potential constituents and stakeholders
	   Board, EA, IPP
	
	  2011: Ongoing.

	
	2. Market to potential constituents and  stakeholders
	  Marketing Committee, Board,
  Webmaster /Pagemaster, EA,
  IPP
	
	

	
	3. Conduct membership campaign every other year
	  Board, EA, IPP
	
	  2011:  Simple advertising during 
  conference.

	
	4. Review membership levels and benefits
	  Board, EA, IPP
	
	

	
	5. Assign an individual to be responsible for membership and explore feasibility of establishing a membership  committee 
	  Board, Immediate Past
  President
	
	  2011: Immediate Past President
  assigned for membership

	E. Maintain and increase services to members
	1. Consider reciprocal agreements with additional educational entities
	  Board, Professional Liaison
  Committee, IPP 
	
	  Board identified AHEAD, AACC ; 
  Expanded agreement with 
  AMATYC.

	
	2. Maintain quality of NADE publications (Digest, Newsletter, JDE)
	
	
	  2011: Digest editors found a 
  formatter

	
	3. Improve communication with members through website and other media
	  Webmaster/Pagemaster, EA,
  Board, publications editors, 
	
	  2011: Webmaster identified

	
	4. Maintain direct support for members
	  Board, EA, 
	
	

	
	5. Increase membership services available on the website.
	  Board, EA, 
  Webmaster/Pagemaster, 
	
	  2011: Leadership Congress activity:
  Survey leaders re SWOT analysis 
  about website 

	
	6. Increase information posted on and ease of navigation through the “For Members Only” section.
	Webmaster/Pagemaster, EA, IPP
	
	

	
	7. Maintain job opportunity directory
	  Job Opportunities Committee,
  NADE Board, Webmaster/ 
  Pagemaster
	
	  2011: Committee chairs joined 
  several listservs

	F. Increase scope of the website
	1. Improve professional development on website
	  Professional Development
  Committee, Webmaster/ 
  Pagemaster, EA
	
	  2011: Identified the need; 
  redesigned the charge to the PD
  committee; identified responsible
  persons

	
	2. Link to JDE, Webinars, RTDE and chapter publications, RiDE, List serves, conferences,  professional organizations, speakers, etc.
	  Webmaster/Pagemaster, 
  publications editors, 
  conference planning team
	
	  2011: Partnered with Innovative
  Educators to produce webinars 
  related to Developmental
  Education.

	
	3. Post  exemplary conference sessions/papers
	
	
	

	
	4. Feature outstanding students, educators
	  Webmaster/Pagemaster,
  Chapter leaders, Board, 
  Awards Committee, 
  Committee Coordinator
	
	  2011: Renamed 2 awards after 
  Outstanding Educators.

	
	5. Create a national guide for creating effective DE programs
	  Board, NADE leaders,
  Professional Development
  Committee, Webmaster/ 
  Pagemaster
	
	

	G. Increase the Impact of the National Conference
	1. Develop relevant speakers, sessions, strands, topics, etc.
	  NADE Board, Conference
  Planning Team, Conference
  Manager; professional 
  Committee; Research 
  Committee
	
	   2011: Established a second Town
   Hall; establishing a future direction

	
	2. Identify new stake holders
	  NADE Board, NADE leaders
	
	  2011:  Second Town Hall

	
	3. Evaluate structure for conference, panels, town hall meetings, sessions, etc.
	  NADE Board, Conference
  Planning Teams,  Conference
  Manager
	
	  2011:  Identified as a priority

	
	4. Continue to utilize/adapt the concept of Town Hall meetings
	  NADE Board, Conference
  Planning Team, Conference 
  Manager 
	
	  2011: Established a second Town 
  Hall; establishing a future direction

	
	5. Create a list of Board selected presentations
	  NADE Board
	
	  2011: Board will attend select
  presentations at conference

	
	6. Establish clear lines of authority for conference planning


	  NADE Board, Conference 
  Manager
	
	  2011: CM has met with 2013,14, and
  15 conference co-chairs

	H. Clarify the responsibilities of the Executive Assistant
	1. Obtain assistance with website
	  NADE Board, EA, 
  Webmaster/Pagemaster
	
	  2011: Appointed interim 
  Webmaster; new Webmaster to
  take duties in 2012; reassigned
  Digest formatting responsibilities

	
	2. Review contract and reassign social media/technology responsibilities
	  NADE Board
	
	  2011: Completed.

	I. Clarify the responsibilities of the NADE Auditor
	1. Develop contingency plan in the event of emergencies
 
	NADE Board, NADE Auditor
	
	2011: Sought legal advice for using licensed accountant versus CPA for annual NADE audit.  

	
	2. Consult with auditor on management of tax and financial information, including sales tax exemption status for NADE and conference teams
	NADE Treasurer, NADE Auditor, Conference Planning Team
	
	2011:  Florida conference team and treasurer obtained tax exem0pt status for Florida

	J. Clarify the responsibilities & reporting structure for the Conference Manager 
	1. Review the arrangement with the Conference Manager on an annual basis


	NADE Board, Conference Manager
	
	2011: Approved CM for the second year.

	
	2. Define the role in relation to the Executive Board, Experient, and Conference Team. 
	NADE Board
	
	2011: On-going.


	Goal IV: Strengthen External Connections


	Objectives
	Activities
	Responsible Parties
	Comments
	Accomplishments

	A. Maintain positive working relationships with reciprocal organizations
	1. Establish informal meetings at NADE and at other conferences. 
	NADE Board, Professional Liaison Committee, CLADEA representative
	
	2011:  Informal reception at 2012 conference 

	
	2. Consider jointly sponsored projects.  
	NADE Board, CLADEA representative, other reciprocal organizations’ representatives
	
	2011: Collaborating through CLADEA.  Reading List posted.

	
	3. Participate actively in CLADEA. 
	CLADEA representative, NADE Board
	
	2011:  Two Board members chaired CLADEA subcommittees; Reading list compiled.

	B. Gain Recognition as experts (researchers, scholars, professionals) in the field. 
	1. Advance NADE’s position in the field by strategically positioning members, leaders at relevant national meetings/conferences. 
	  NADE Board, NADE leaders,
  Certification Council, 
  publications committees, 
  webmaster
	
	  2011: Responded to multiple 
  inquiries for national experts; 
  forwarded requests to appropriate
  experts in the field.  

	C. Develop relationships with relevant national and international groups that impact the work of developmental education.
	1. Develop reciprocal agreements with appropriate groups and review current reciprocal agreements.
	  NADE Board, Professional
  Liaison Committee
	
	  2011: Expanded reciprocal 
  agreement with AMATYC.  
  President and President-elect 
  participated in DEI Policy Meetings 
  in August and February. Cert 
  Council presented DE consortium 
  conference at Houston Community
  College. Exploring additional 
  opportunities.

	
	2. Create strategy for continued involvement with international organizations
	  NADE Board, Professional
  Liaison Committee, 
  International Committee
	
	  2011: NADE President-elect 
  attended the FACE Conference; on-
  going communication with FACE 
  and international organizations

	
	3. Consider collaborative projects to further research, informative promising practice and other writing collaborations
	  Board; NADE Research
  Committee; NADE 
  Professional Development 
  Committee; reciprocal 
  organizations, agencies, & 
  educational entities 
	
	  Working through CLADEA on white
  papers.

	
	4. Collaborate with educational partners such as industry, organizations, foundations, etc.
	  NADE Board, Professional 
  Development Committee,
  NADE leaders
	
	  2011:  Partnership with Innovative
  Educators; conversations at 
  conference with Cengage and 
  McGraw-Hill; McGraw-Hill 
  established two Kellogg 
  scholarships.

	
	5. Identify NADE experts to act as  consultants for external groups such as accreditation bodies, foundations, research organizations etc. 
	  NADE leaders, Board, 
  Professional Development 
  Committee
	  Need to create a 
  list of persons
  with expertise
	  2011:  Part of LC activity

	
	6. Develop a relationship with the Chronicle of Higher Education, Inside Higher Ed and other national publications.
	  NADE President, NADE leaders
	
	  2011: Contact made with IHE; 
  President attended a meeting

	D. Serve as a central information source for developmental education
	1. Create a web-based resource of selective topics in and related to the field
	  Webmaster/Pagemaster, 
  Professional Development 
  Committee, Board, 
  Committees & SPINs,
  Certification Council
	
	  2011:  Identified the need.

	
	2. Invite graduate students, through their professors, to post annotated-hyperlinked bibliographies on the web site
	  Graduate Program Faculty,
  Webmaster/Pagemaster, 
  Professional Development
  Committee, Research 
  Committee, Committee
  Coordinator
	
	  2011: President contacted lead 
  faculty in several institutions; idea 
  very well received.

	
	3. Invite experts, including SPIN experts, to create their top ten lists of readings.
	  Board, SPIN Coordinator,
  Chairs and members, 
  Professional Development 
  Committee,  Research 
  Committee, NADE experts,  

  NADE leaders, 
  Webmaster/Pagemaster
	
	  2011:  Compiled list created through
  CLADEA. Potential Leadership 
  Congress activity.

	
	4. Solicit position papers on important topics. Collaborate with CLADEA on papers
	  NADE Board, CLADEA, NADE
  representative, NADE leaders, 
  SPIN and Committee
  Coordinators and Chairs
	
	  2011:  Identified the need

	
	5. Evaluate the need for new resolutions; solicit authors.   
	  NADE Board, Emeritus
  Cabinet, CLADEA member 
  organizations, CLADEA 
  representative, 
  Webmaster/Pagemaster, 
  Professional Development
  Committee  
	
	

	
	6. Collaborate with CLADEA on its white papers.  
	
	
	

	
	7. Post on the website, create an executive summary of all resolutions, and disseminate all resolutions to a wide audience.
	
	
	  2011: Executive Summary created of
  current resolutions

	
	8. Investigate the viability of establishing connections with research centers. 
	Professional Development Committee, NADE Board, CLADEA, graduate studies institutions, external agencies
	
	2011:  Established the need 

	
	9. Investigate the viability of establishing connections with state or federal higher education entities.
	NADE Board, NADE Leaders
	
	


1

